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Happy
Trails

Picture Not Available

Over 250 friends joined the Division of
Personnel Services in wishing Director
Bill McGlasson “Happy Trails.” After 30
years of service with the State of Kansas,
Bill retired to travel and visit friends and

family. Family, friends, peers, a former
\ / Secretary of Administration, NASPE
representatives, and even one of Bill’'s
high school teachers gathered to celebrate his many successes.
Bill’s vision led to the development of many new programs,
which won national acclaim and earned the State of Kansas a
rating as one of the top eight states in the nation in Human
Resource Management in Governing Magazine's 1999
Grading the States Survey.

Bobbi Mariani, Assistant Director, was named Acting Director
upon Bill’ s retirement.

2000

The Division wishes Bill all the
best in his retirement. Thanks for

everything Bill! 7




MESSAGE FROMTHE DIRECTOR

By Bobbi Mariani, Acting Director

Recently, | heard someone jokingly say, “Changeisgood - you gofirst.” It occurred to
me that the Division of Personnel Services operates under the principle “ Change is good —
we'll gofirst!” Not only do we accept change as a constant, we anticipate change, we prepare
for it, and we capitalize on the opportunities that result from a dynamic changing world. This
2000 Annual Report describes how the Division uses research and trend analysis, technology,
and teamwork to enhance existing processes and develop innovative new programs to meet the
needs of our customers.

We at DPS understand theimportance of collaborative relationships. Throughout 1999,
DPS worked closely with other divisions, state agencies, and private corporations to ensure
that the Statewide Human Resource and Payroll (SHARP) system made a smooth and error-
free transition into the year 2000. The Y 2K experience confirmed what we aready knew -
working together turns challengesinto opportunities, and sharing knowledge, skills, information,
and best practices results in progress and growth for all concerned. To that end, the Division
continues to build partnerships and coalitions that will help us identify and meet the needs of
state agencies and our constantly changing workforce.

As a result of these partnerships, DPS developed and implemented many innovative
new statewide initiatives during FY 2000. All Division programs are directly tied to our
strategic planning process. This dynamic, on-going process enables us to prioritize, strategize,
and measure program outcomes in a manner that ensures we are accomplishing our mission
and meeting the needs of our customers.

The Division of Personnel Services is responsible for a wide variety of statewide
programs and services, many of which are not discussed in this Annual Report. Although we
recognize that every function performed in the Division is essential to the overall success of
our programs, we have chosen to highlight only our major accomplishments during FY 2000.
For abetter understanding of the variety and scope of our programs, pleaserefer to the Division's
organizational chart on page 7.

Weare proud of our many accomplishments during FY 2000. A number of our programs
received national recognition, and we were frequently asked to share our best practices with
organizations in other states. Aswe take on the challenges of the 21% century, we will continue
to pursue new alliances, implement innovative new programs, provide our customers with
value-added services, and ensure that the State of Kansas remains an “employer of choice.”

KANSAS... A State of Excellence 3



MISSION

Explore, develop, and provide innovative
resourcesto foster the workforce of today
and tomorrow.

PHILOSOPHY

DPS strivesfor excellence and organizational
wellnessthrough:

Responsive serviceto customers
| ntegrity in thought and action
Balance of interests
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PLANNING FORTHE
WORKFORCE OF

TODAY AND TOMORROW...

...Iswhat the Division of Personnel Services
isall about.

This report celebrates the Division’s achievements for FY 2000
and describes how DPS is building on those accomplishments for the
future. The Division of Personnel Services is constantly identifying new
ways to support the state’s workforce by improving internal

Oper ations, building Par tner ships, developing and enhancing K ey
I nitiatives, and distinguishing the State of Kansas as an Employer
of Choiceand a State of Excellence.

KANSAS... A State of Excellence 5
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The Management Team
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Bobbi Mariani, Acting Director,

enjoys Valentine' s Day

Dilbert visits DPS on Halloween

-
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Organizational Chart

Office of the Director
Bobbi Mariani,
Acting Director

Administrative Services
Heather Frahm
Executive Secretary

Management Services
Karen Watney, Manager

Policy Analysis &
Devel opment
Program Measures &
Evaluation
Legislation
Regulations &
Bulletins

Division Publications
& Surveys

Strategic Planning
Fiscal Services

Civil Service Board

Learning Services &
Organizational Wellness
Mark Andrews, Manager

Management &
Employee Development
CPM (Certified Public
Manager) Program
Employee Involvement
& Recognition

KQM Administration
Conference Planning &
Administration
Technology Training
Certification Programs

Benefits Administration
Terry Bernatis, Manager

Group Health/
Statewide Student
Insurance

Benefits Continuation
Deferred
Compensation
Long-Term Care
Health Promotion
State Self Ins. Fund
Flexible Spending
Accounts

Shared Leave
FMLA

Human Resource Administration
& Information Services
Mary Adkins, Manager

SHARP

Ad Hoc Reports
Internet Applications
Open Records
Appointments &
Terminations
Grievance & Discipline
Alcohol & Drug
Screening Programs
Delegated Authority
Agreements

Position Management
Layoffs
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Workforce Planning
& Management
Rodger Matthews, Manager

Recruitment

Selection
Classification
Turnover Management
Performance

M anagement
Compensation

EEO Administration
Workforce Reports
FLSA




Kansas Quality Management

RO

The Division continues to embrace the values of Kansas Quality
Management which include: Customer Focus, Employee Training and
Development, Employee Involvement, and Continuous I mprovement.
The Division supports statewide quality by participating in the application
evaluation processfor the Kansas Award for Excellence (KAE) program.
This year, DPS also completed the KAE assessment, and applied for a
Level I, Commitment to Excellence Award. Awards will be announced
in October.

Division Quality
Management Board

The Division Quality Management
Board (DQMB) consists of four members “
whose responsibilities include: helping You cannot mandate

generate process improvement ideas, serving productivity, you must

as Quality Management Resource staff for the provide the tools to let
Division, and assisting with Kansas Quality . ”
Management Awareness Month activities peopl ebecomethelr best.
during the month of October. One member of Steve Jobs

the DQMB represents the Division on the

Agency Quality Management Board (AQMB)

which approves process improvement teams

for the Department.
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DPS Employee Council

The Division of Personnel Services established an Employee Council in 1993. The
purpose of the DPS Employee Council is to increase employee involvement and teamwork and
to serve as a liaison between the Office of the Director and Division employees. Over the years
the Employee Council has beeninvolved in anumber of fund-raising and team-building activities.
Each year since its inception, the Employee Council has either assisted with or coordinated the
fund-raising efforts for the United Way and Project Topeka fund-raising campaigns. The
Employee Council has consistently raised over $1,000 each year for the Project Topeka food
drive, which helps stock food banks in the Topeka area. DPS employees generously donate
their time or money towards the many fund-raising events. The Employee Council has also
coordinated many specia activities for DPS employees including the annual DPS Christmas
dinner.

4 )

Picture Not Available

N /
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Employee Recognition

The Division’s many successful programs are the result of DPS employees who propose
and implement innovative new programs, improve processes, and continually perform their job
duties at the highest levels. Thisyear, DPS implemented a new Employee Recognition Program
to share and celebrate the successes and efforts of our employees. The Employee Recognition
Council was created to coordinate the new process, which honors “ DPS Super Heroes” who
provide outstanding customer service, exceed job expectations, demonstrate initiative and
creativity, or provide an outstanding service to the community.

In addition, DPS participates in the Department of Administration’s Employee of the
Month recognition program, where outstanding employees are recognized in the Department’ s
monthly newsletter and receive a certificate to commemorate the event. The Department also
rewards individual and team accomplishments with recognition and cash awards. During FY
2000, several DPS employees were rewarded through this program.

4 N

Picture Not Available

N /

DPS employees recognized for outstanding work
performance at the annual Division meeting.
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QUPER
HEROES

4 )

Picture Not Available Jeff Buescher was honored asthe
Department of Administration’s Employee
of the Month for April 2000. Jeff serves as
DPS website administrator and has been
instrumental in the development of many
Division and Department webpages and
online applications.

4 )

Eilene Wason was selected as the Picture Not Available
first DPS Super Hero. Eilene's suggestion for
mail processing improvements resulted in an
estimated $13,800 annual savings for the
Division, and a 90% reduction in the volume
of returned mail.

KANSAS... A State of Excellence 11



PaRTNERSHIPS

12

The Division of Personnel Services supports Kansas Government through
statewide personnel systems and processes. 1n so doing, DPS must balance the
interests of state agencies, state employees, state policy makers, and the citizens
of Kansas.

DPS serves over 100 state agencies and 36,500 state employees. These
state agencies are functionally and regionally diverse, produce a wide range of
products and services, and employ a workforce with constantly changing needs.

In order to balance the interests of all these stakeholders, DPS builds
codlitionsand strategic partnershipswith the entitieswe serve. These partnerships
help usto better understand the needs of our customers and to provide resources
that will enable state government to meet new challenges and take advantage of
new opportunities.

4 )

Picture Not Available

N /

A group of interagency employees discuss new regulation changes.
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Workforce The Workforce Council was created to identify, research, and

. recommend solutions for current and future human resource issues.

Council The goal of the council isto create a unified workforce plan for the
State of Kansas Civil Service that will prepare and sustain state agencies beyond the
year 2000. Consisting of selected agency human resource managers and DPS staff, the
council isastrategic partnership designed to promote a positive image of state government
and to keep state employees informed of new human resource initiatives and programs.

During FY 2000, the Workforce Council designed an Employee Retention Survey
to identify potential causes of turnover, which contributes to the high cost associated
with recruitment and hiring. Inaddition, the council is researching new ways to enhance
the application process.

Personnel The Personnel Advisory Committee (PAC) is composed of ten

. members representing some of the largest state agencies and serves

Adviso 'Y inan advisory capacity to the Director of the Division of Personnel

Council Services. The purpose of PAC meetings, which are coordinated

and facilitated by DPS, is to update members on DPS programs

and policies and to provide an opportunity for members to comment and make

recommendations to the Director. PAC members also make presentations and initiate

discussion onissuesthat impact their departments. These meetings also allow participants
to network and discuss issues that are common to all member agencies.

HR Human Resource Informational Meetings are held quarterly

i for human resource managers, professionals, and analysts

Informational representing primarily small and medium sized agencies. The

Meeti ngs purpose of the meetings is to provide updates on human

resource programs, polices, and activities. Agenciesare asked

to participate by presenting topics of interest or by suggesting speakers and items for

discussion. Thisis also an opportunity for participants to network with other agencies
and DPS staff, and to obtain information in areas of special interest to their agency.

KANSAS... A State of Excellence



“Thebest way to get agood idea
ISto get a lot of ideas.”

Linus Pauling

State Network The State Network of Trainers was
. created in 1997. Its purpose is to
of Trainers provide aself-directed forumfor state
trainersto meet and discuss commonissues of interest and concern.
The Network’s approximately 70 members share current
information impacting state agencies, identify trends and training
needs, and coordinate state training resources in order to provide
the most up-to-date and effective training to state employees.
During FY 2000, the State Network of Trainers worked closely
with DPS and the cross-agency design team to develop the new
LEAD (Lead Employee Achievement and Development) Worker
program.

Classification DPPS hesintroduced anew system for

Teams

the allocation and reallocation of
classified positions. DPS human

resource consultants will team up with experienced human
resource staff from other state agencies to review allocation and
reallocation requests and make classification decisions for all
positions not covered by Delegated Authority agreements. The
new system will provide an opportunity for trained classifiersin
state agencies and DPS to develop a common perspective
regarding statewide classifications and ensure that timely and
consistent action is taken on al classification requests.

14




Kev Inmanives

When Planning for the Workforce of
Today and Tomorrow

Data Makes the Difference

The Division of Personnel Services believes that “ what gets measured,
gets done.” With that in mind, DPS is taking full advantage of its ability to
measure programs, processes, and performance. By capitalizing on the state of
the art technology provided by the SHARP (Statewide Human Resource and
Payroll) system, the Division is able to capture, track, and analyze important
information regarding the state’s workforce.

The SHARP technology provides the state with a centralized system that
stores all human resource, payroll, and benefits information together in a single
integrated database. SHARP's capacity to link the stored information into
customized reports gives the Division access to a wide variety of information
and the capability to use the data in more meaningful ways.

Having access to data is only the beginning. The Division is constantly
finding new ways to tap into and use this valuable resource. DPS staff have
become adept at obtaining and analyzing datain order to measure the effectiveness
of the state’s human resource programs, develop reports for stakeholders, provide
cost/benefit analyses, and identify current and future workforce trends. As a
result, the Division is successfully using data to enhance its current human
resource programs, assist agencies to prepare for the future, and to ensure that
the State of Kansas remains an “employer of choice.”

KANSAS... A State of Excellence



Technological Advances

DPS Website
http://da.state.ks.us/ps

The Division continues to increase its Internet presence by

updating and enhancing the DPS website, providing easily accessible
information and services to state agencies, state employees, state job
applicants, and the general public. FY 2000 website additions include:

Online Employment Registration
AKSESS Promotion

Notice of Vacancies

Job Class Specifications

Health Care Commission (HCC)
Statewide Training Calendar
Frequently Asked Questions (FAQ's)
HealthQuest/Kansagram

Legislative Tracking

Future plans include online training, online sign-up function for

the HealthCheck program, and online employee verification access.

16

Online Candidates can now register for employment

. . with the State of Kansas using aweb browser.

Application pps and DISC (Division of Information

Process Systems and Communications) worked

together to develop the new online

employment registration service, which may be accessed 24 hours

a day, seven days a week, from anywhere in the world. By

following the user friendly, on-screen instructions, new applicants

and current state employees can register, update, and submit their
job skills from a personal computer.



Future Directions

AK SESS In October 2000, the Division of Personnel Services will launch AKSESS,
the Automated Kansas State Employees Service System. AKSESS will
introduce a*“do it yourself” solution for state employees to choose, track, and update benefits

and personal demographics via the Internet.

Initially, employees will make Group Health Insurance and Flexible Spending
Accounts choices for Plan Year 2001. Employees will be able to enter the AKSESS website
for information about insurance plans, rates, health care providers, and coverage options and

then actually enroll online.

Later, employeeswill be able to view and update personal information, change medical
insurance based on family status changes, and enroll in training courses. By automating
common administrative functions, AKSESS frees human resource staff for other activities,
while offering employees access and control of information and services.

Online DPS is designing two new
online statewide surveys.
SUrVeys The Exit Interview will
assist DPS in identifying
conditions or circumstances that contribute
to turnover, while the Entrance Questionnaire
for new employees will help the Division
identify programs and services that attract
applicants to state service. The electronic
format will provide employees easy accessto
the questionnaires, which will be sent directly
to a DPS database for further analysis.
Combined with the Employee Retention
Survey, these questionnaires will assist DPS
in addressing current and future workforce
ISsues.

KANSAS... A State of Excellence

Computer In keeping with its
commitment to deliver
Based

timely, cost effective,
Training

and consistent training to

state employees, the
Division has upgraded its Computer Based
Training (CBT) technology and is making
plans to adapt current DPS training programs
to the CBT format. DPS has purchased the
number one rated Authorware software and has
trained Division staff to use this tool to build
interactive, web-capable, self-directed learning
and help modules. Division staff will initially
use the Authorware program to convert the
current SHARP CBT books to highly
interactive and engaging web-based training
modules. Full implementation of web-based
SHARP training is targeted for the end of FY
2001.

17



Workforce Planning and

Development

Workforce Planning Strategy

DPS has developed athree-phase plan to identify the state’ s future workforce needs and
to formulate a strategy to meet those requirements.

Phase | (Completed during FY 2000)

Gathered workforce demographic data for the State of Kansas and researched
employment trends.

Published a comprehensive Workforce Report for the State of Kansas, which
provides useful fact-based datafor human resource planning and decision-making.

Developed a statewide Workforce Council to identify problem areas, conduct
research, create solutions, and share best practices.

Phase || (Completed during FY 2000)

Implemented quarterly workforce reports which focus on specific areas relating
to the State of Kansas workforce.

Completed the first agency workforce analysis. The analysis included
demographic, compensation, retirement, turnover, recruitment, and employee
development information, as well as an employee satisfaction survey.

Phase ll1: (In progress)

18

Conduct additional agency workforce analyses in order to assist agencies review
specific HR programs within their department and to identify statewide trends
and the need for new initiatives.

Compile employee survey results into a central database in order to track
employee concerns and identify the need for new strategies in the areas of
compensation, recruitment and retention, and employee training and devel opment.

Implement strategies developed by the Workforce Council.



Competency

Model
Project

volunteers.

“Even if we are the customer’s only
choice, let usbetheir best choice.”

unknown

DPS is working to enhance human resource programs by developing
competencies which will be integrated into all of the state’s human

resource processes, including: classification, recruitment and selection,
performance management, employee development, organizational
planning and development, and compensation. During FY 2000, a
draft competency model was developed and approved. In addition, a competency test model
for the Human Resource Professional class series was developed with the help of agency

The Competency Project Team is currently establishing Leadership Focus Groups to
identify leadership competencies and agency teams to integrate competencies within the state's
human resource processes. During FY 2001, the Division will develop a competency
measurement system, establish training programs to enhance leadership competencies, and
develop pilot programs for the Leadership Competency Model.

Distance The Division of Personnel Services
: believes that for an organization to
Learnin 0 remain healthy and dynamic, learning
must be a continuous process, and that employees need
timely, consistent information in order to be productive.
Distance learning is an important tool for responding to
and anticipating the needs of a constantly changing
workforce and the diverse programmatic requirements
of state agencies. Therefore, DPSisdeveloping strategies
that will align its employee development programs and
technological capabilitieswith statewide human resource
programs. In order to facilitate this process, the DPS
Distance Learning Team was established to research
distance learning technology and systems that will
provide effective means of distributing information and
training programs to the statewide workforce.

KANSAS... A State of Excellence
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EvpLover oF Croice

20

The Division of Personnel Services believes that employees are
the state’ s most valuable resource and are entitled to a high quality work
experience. With that in mind, DPS continues to research and improve
the state’s employee incentive programs including: compensation,
benefits, training, education, recognition, and opportunitiesfor job growth
and advancement. The Division’s efforts have resulted in a wide range
of value-added services and programs, which allow state agencies to
attract, develop, and maintain a productive and diverse workforce.

Picture Not Available

N /

DPS staff visit with potential state applicants at the
Kansas State Fair.




Employee Benefits

A first-rate benefits package is akey component to a high quality work experience. The
Division of Personnel Services offers state employees a benefits package that provides
comprehensive health coverage, wellness and education programs, and high quality retirement
options.

Group Health Insurance
http://da.state. ks.us/ps/benefits.htm

The state of Kansas provides a wide variety of group health options for its active
and direct bill participants. Medical plans include seven health maintenance organizations,
apreferred provider organization, a point of service plan, and an indemnity plan for Medicare
eligible participants. Dental plan options, an optional vision plan, and an optional long-
term care plan are also available. In addition, group health insurance is available for full
time students attending Regents institutions, and graduate teaching assistants and graduate
research assistants are eligible for an employer contribution if they participate.

State employees also have the option of enrolling in the KanElect Flexible Benefits
Program, which provides flexible spending accounts for work-related dependent care (day
care) expenses and medical expenses which are not reimbursed by health insurance.

DPS began administering a group health insurance plan for state school districts,
community colleges, and vocational schools effective January 1, 2000. Eight educational
entities signed agreements to cover nearly 900 employees during FY 2000. Other groups are
expected to sign onin FY 2001.

Ninety-two (92) percent of stateagency
human resource managersagree that
the Division’s programs and services
are effectiverecruitment tools.

2000 DPS Customer
Satisfaction Survey

KANSAS... A State of Excellence 21
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HealthQuest

HealthQuest, the State of Kansas employee health promotion program, provides avariety
of tools to help employees improve their health.

u During FY 2000, 1759 employees participated in the annual Winterfit
exercise program, and 895 participated in National Employee Health
and Fitness events.

[ | Employees logged 3165 hours on HealthQuest exercise equipment,
which is available to state employees in 102 sites around the state.

[ | As part of the HealthCheck program, 500 high-risk individuals were
identified and invited to participate in a one-on-one counseling program
to reduce their health risks.

[ | LIFELINE counseling and referral services teamed up with DPS staff
to provide Stress M anagement wor kshops and information about the
LIFELINE program to 1338 employees statewide.

u Health education materialswere presented or mailed to 1513 employees.

Deferred The Deferred Compensation Plan continues to be
i a strong investment option for active employees
Compensation who desire to reduce their current tax liability and
invest towards their retirement. Currently, participants have more than 30 funds
from which to choose. In March 2000, participation in this program exceeded
10,000 participants for the first time. In addition, Aetna Financial Services
reduced the plan administration expense by about 20% effective May 2000. The
results of a recent customer satisfaction survey were overwhelmingly positive,
with 93% of the respondents indicating that they were more than satisfied with
the plan administrative services, local plan representatives, quarterly statements,
and investment selection. In addition, state employees can take advantage of
the Deferred Compensation program’s award winning financial seminars,
“Looking Forward Financially,” which provide education about retirement
planning.

22



Employee Development
Programs

The Employee L eader ship Program completed its
pilot run in August 1999. The program is designed to help
employees understand how they fit into the “big picture,” and to
learn how to exercise personal initiative in order to improve their
work environment. To date, 20 training sessions have been held
for employees within the Department of Administration and the
Kansas Wheat Commission, with 37 managers involved in
presenting the two-day sessions. Pre and post testing responses
indicate the pilot was a success, and DPS is developing plans to
offer this program to other state agencies.

The LEAD (Lead Employee Achievement and

Development) Program was developed to give state employees
the necessary skills to effectively function as lead workers within their
job environments. The program was developed with the help of the
State Network of Trainers and state agency personnel who participated
in statewide focus groups.

The Human Resour ce Training Academy (HRTA)
was designed to enhance the effectiveness of senior HR directors as
strategic planners and organizational leaders. The HRTA challenges
participants to go beyond the daily “nuts and bolts” of personnel
management and to recognize the pivotal role they play in carrying
out their agency’ s mission. Spearheaded by the Division of Personnel
Services, the HRTA was developed in collaboration with human
resource and training professionals from eight state agencies.
Participant feedback from the initial HRTA, which concluded in
February 2000, indicates the pilot program was a success. DPS plans
to offer the program on a yearly basis.

KANSAS... A State of Excellence 23



DPS staff provided 98,225 hoursof training
for state employeesin FY 2000.

TEK TRAIN was designed in partnership with the
Division of Information Systems and Communications (DISC). This
program provides employees with learning experiences and
information that will allow them to do their jobs more efficiently
and keep up-to-date on the latest technology pertaining to networks,
applications programming, and software programs.

TheKansas| T Project Management M ethodol ogy

Certification Program was developed in partnership with the
Division of Information Services and Communication (DISC). Itis
athree-week course consisting of 120 classroom hours. The course
was designed to introduce the principles of project management for
information technology projects as set forth in the Kansas Project
Management Methodology. Those successfully completing the
course are listed in the Kansas Registry of Methodology Certified
IT Project Managers.

The Certified Public Manager (CPM) Program has
graduated over 250 agency managers and supervisors since 1993.
Acknowledged as one of the most important opportunities provided
to State of Kansas managers, the program is now available to city,
county, municipal, and federal government managers. This year-
long programis acoordinated effort between the University of Kansas
Public Management Center and DPS, and is designed to provide
managers at all levels of government a foundation of knowledge and
skills in management practices, as well as an opportunity to grow
professionally and personally. Participants are eligible to receive
college credit upon successful completion of the CPM Program.

24
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Picture Not Available
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160 people attended the “ Blazing New Trails’ conference, sponsored
by DPSin November 1999 at the Gage Park Shelter House.

DPS Conferences

DPS coordinates two professional conferences each year. The Personnel

| ssues Conferenceis held in November and focuses on human resource topics.
This year’s conference, “Blazing New Trails,” featured two internationally known
speakers, Stephen Waterhouse and Dick Grote, and was offered in the unique setting
of Gage Park for a casual atmosphere.

The Professional Conference of Kansas State Government is
an annual spring event. Thisyear’s conference, “Balancing Accountability,” offered
participants an opportunity to learn how to develop strategic planning processes and
enhance their agency’s focus and integration. Dr. Herbert W. Zagarow, Chairman
of the Quality Alert Institute, New York and Dr. J. Gerald Suarez, Director for
Organizational Development and Customer Service at the White House Military
Office in Washington D.C., were the featured keynote speakers. The keynote
presentations were complemented by twenty breakout sessions in four conference
tracks: internal processes, innovation and improvement, customer satisfaction, and
financial considerations. Inaddition to the conference programs, participants enjoyed
having the opportunity to network with other conference attendees.

KANSAS... A State of Excellence



Orare of ExceLtence
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The Division of Personnel Services is proud of the innovative programs
and services we provide to support Kansas state agencies and employees. DPS
enjoys sharing best practices with other organizations and actively seeks
opportunities to exchange information and ideas with human resource personnel
from other states. As a result, the Division has developed professional
relationships with people al over the United States. DPS is an active member of
the National Association of State Personnel Executives (NASPE), the Council
of State Governments (CSG), the International Personnel Management
Association (IPMA), and many othersincluding the Central States Compensation
Association, of which the State of Kansas is a founding member. During FY
2000, DPS was instrumental in establishing a Kansas chapter of the IPMA.

DPS regularly contributes articles to the NASPE State Personnel View
newsletter. The Summer 1999 issueincluded an article about the Kansas Human
Resource Training Academy (HRTA), and the Kansas Hiring Process was
featured in the Winter 1999-2000 issue. In addition, DPS is preparing a three-
part seriesfor FY 2001, describing how Kansas uses technology and dataanalysis
to enhance its statewide human resource programs.

The Division of Personnel Services commitment to provide quality
human resource programs and outstanding customer service ensures that Kansas
will continue to be recognized as a “ State of Excellence.”

“Even if you are on the right
track, you will get run over if
you just stand there.”

Will Rogers



NASCA Outstanding
Program Award

The Kansas Department of Administration received the NASCA (National Association
of State Chief Administrators) 2000 Outstanding Program Award for the State of Kansas
Application and Selection Process, which was developed and implemented by the Division of
Personnel Services. The new streamlined process uses a qualitative approach to identify and

measure the competencies required for state jobs.

NASIRE Awards

In October 1999, the State of Kansas
received the NASIRE (National Association
of State Information Resource Executives)
Recognition Award for Outstanding
Achievement in the field of Information
Technology. The award honored Kansas for
the IT Recruitment and Retention Program
developed by the Division of Information
Systems and Communications (DISC) and the
Division of Personnel Services (DPS). Key
elements of the program include bonuses with
repayment provisions, advanced training,
employee contracting, functional user IT
aptitude assessments, and home
telecomputing.

In August 2000, Kansas was notified
that it had received the 2000 NASIRE Award
for Outstanding Achievement in the field of
Information Technology for the IT Project
Standards and Methodology Program which
was developed by DISC during FY 2000. A
key component isthe IT Project Management
Methodology training program, which is
coordinated and administered by DPS. The
training program consists of 120 hours of
rigorousin-classinstruction. To date, the State
hastrained and certified 120 project managers.

CSG Award

The Kansas Application and Selection
Process is a Midwestern Regional Semifinalist for
the CSG (Council of State Governments) 2000
America’s Best Innovations Award.

KANSAS... A State of Excellence
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Conference Presentations

DPS is often invited to share information about Division programs at
national and regional conferences around the country. The following
presentations were given by DPS staff during FY 2000:

1999 NASPE Annual Conference
“Stopping Applicant Testing: Kansas' New Competency Based Selection
Process”

1999 | PM A National Conference
“State of Kansas IT Retention Program”

2000 Government Technology Conference - West
“State of Kansas IT Retention Program”

2000 IPM A Regional Conference
“Preparing HR Managers for a New Millennium” - Kansas Human
Resource Training Academy

“ Quality vs. Quantity: Hiring Top Performers’ - Kansas Application and
Selection Process

“Planning Strategically for Budget and Performance” - DPS Strategic
Planning Process

Partnering With the States Conference
“A New Mandate for Human Resources’

PeopleSoft 1999 Conference of the Americas
“Implementing Benefits Enrollment Using IV R and the Web in the Public
Sector”

PeopleSoft Advisor Teleconference

“Payroll Scheduling in an Education and Government HRM S
Environment”
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The Division of Personnel Services has been invited to give the
following presentations during the summer and fall of 2000:

2000 NASPE Annual Conference

“Preparing HR Managers for a New Millennium” - Kansas Human
Resource Training Academy

2000 IPM A National Conference

“Planning Strategically for Budget and Performance” - DPS Strategic
Planning Process

PeopleSoft 2000 Conference of the Americas
“Only 13 Days to Pay Day in Kansas”

Governing Magazine Management 2000 Conference
“Best Practices in Human Resource Management”

2000 Government Technology Conference - East
“State of Kansas IT Retention Program”

* NASPE — National Association of State Personnel Executives

* IPMA — International Personnel Management Association
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ONTACTS http://da.state.ks.us/ps

Office of the Director
Bobbi Mariani, Acting Director

(785) 296-4278
bobbi.mariani @state.ks.us

FAX: (785) 296-0756

Administrative Services Management Services

Heather Frahm, Secretary Karen Watney, Manager

(785) 296-2541 (785) 296-4863
heather.frahm@state.ks.us karen.watney @state.ks.us

FAX: (785) 296-6793 FAX: (785) 296-0756

Learning Services & Human Resource Administration
Organizational Wellness & Information Services

Mark Andrews, Manager Mary Adkins, Manager

(785) 296-7447 (785) 296-4811
mark.andrews@state.ks.us mary.adkins@state.ks.us

FAX: (785) 296-8943 FAX: (785) 296-0756

Benefits Administration Workforce Planning & Management
Terry Bernatis, Manager Rodger Matthews, Manager
(785) 296-6280 (785) 296-1844
terry.bernatis@state.ks.us rodger.matthews@state.ks.us

FAX: (785) 368-7180 FAX: (785) 291-3715

Division of Personnel Services
Landon State Office Building
900 S.W. Jackson, Rm. 951-S
Topeka, KS 66612-1251
(785) 296-4278
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